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MISSION STATEMENT

To provide at no charge, through a network of community
volunteers, non-medical support services and companionship
for the frail elderly who require assistance in living

independently.

BOARD OF DIRECTORS
Dr. Paul Larson, Chairman Loree Reed
JoAnn Brooks, Vice-Chair Ray Wortherly
Bill Womble, Treasurer Daphne Colbert, Intern
Cecil White, Jr., Secretary (Blueprint for Leadership)
Phyllis Luther, Fundraising Committee Chair Nancy Allen, R.N.(Advisor)
Jane Hart, President (Ex-Officio) Donny MacKenzie (Advisor)
Toni L. Wortherly, Esq. (Atty. of Record) John Perry (Advisor)

PLEASE VISIT OUR RE-DESIGNED WEBSITE AT
www.HARTFELT.ORG




MESSAGE FROM THE CHAIRMAN OF THE BOARD

“It has not been the path for the fainthearted — for those who prefer leisure
over work, or seek only the pleasures of riches and fame. Rather, it has been
the risk-takers, the doers, the makers of things — some celebrated, but more
often men and women obscure in their labor — who have carried us up the
long, rugged path toward “where Hart Felt Ministries finds itself today””

The above is from the speech President Obama gave on the steps of the U. S.
Capitol just a few days ago with some slight paraphrase of the last words in
his statement. The paragraph very clearly describes the history of Hart Felt.

From a vision to a command to an action to realization of the vision
describes in cold words the course of our path to today. Actually, it is the
warm bodies, the willing minds, the able hands, the generous hearts, and the
One we trust to lead us that make our organization today greater than the
vision foresaw.

The need is great, and it is our obligation, that is those of us from within the
Hart Felt family, to make sure others get the message of the need and the
opportunity to help our brothers and sisters.

Whether you are a giver of time or a supporter of our financial needs, Hart
Felt exists because of you. THANK YOU and THANK YOU!!!

Respectfully,
Paul Larson, M.D.



STAFF

Full-Time - Jane Hart, Executive Director

Part-Time — Asst. to Executive Director — Kaye Lawson

COALITION

City of Jacksonville

The Robert Wood Johnson Foundation
United Way Life: Act 2

Holland & Knight

Beach United Methodist Church

UMC NE District — Cluster 15

Ponte Vedra United Methodist Church
Ponte Vedra Presbyterian Church

New Friendship Missionary Baptist Church
Glynlea Grace United Methodist Church
St. Paul United Methodist Church
Eldersource

Helping Hands Ministries

American Legion Auxiliary #233

Senior to Senior Fund (Dolores Barr Weaver)
Pablo Hamlet

Suddath Transportation

Dignity U Wear

Wal-Mart

Community Hospice of NE Florida
Winn-Dixie Foundation

University of North Florida

John Hart - Webmaster

HandsOn Jacksonville

The Community Foundation
2" Harvest Food Bank
V.O.ICE.

Senior Life Foundation
Builders First Source
Combined Federal Campaign
United Way Campaign
Urban Jacksonville
SERTOMA

Pablo Towers

MS Society

ALS Association

Council on Elder Affairs
PGA Tour/TPC Charities
Bridge the Gap

Alzheimer’s Association
Advantage Plumbing

Conex Products

National Kidney Foundation
Senior Roundtable

Florida Times-Union



2008 STATISTICS AND ACCOMPLISHMENTS

CLIENTS:

We ended 2008 with 261 active clients, adding 104 new clients in 2008.

Average age =77.

Females served = 213; Males served = 48

Ethnicity = 197 Caucasian; 54 African American; 9 Hispanic; 1 American Indian.
165 live alone; 96 live with a family care giver.

7 clients have become Hart Felt volunteers.

228 clients aged 60+ -- oldest client is 108 years old.

SERVICES RECEIVED:

# PURPOSE
1,662 Visits to provide companionship or respite
729 Visits via telephone to provide reassurance
506 Visits to perform housekeeping chores
601 Trips to shop or run errands
267 Transportation to medical appointments
226 Visits to perform repairs or construct a wheelchair ramp
104 Visits to perform yard work
53 Visits to prepare meals
102 Visits to assist with mail, bill writing, and other paperwork
150 Deliveries of new clothing provided by Dignity U Wear and Hart Felt

Christmas Stockings provided by our volunteers
And ... deliveries of $5,400 (3.8 tons) worth of 2" Harvest Food Bank items purchased
@ $.10/1b.

THE HOPE FUND:

This year, we were again selected to be a Hope Fund distribution agency, allowing us to
pay for over $4,820 worth of basic necessities for 37 of our clients (rent, medicine,
clothing, food, utilities, repairs, etc.). This year, our clients BOB KIRKLAND and
BETTY SHAFER were chosen by representatives of this special UNF/Volunteer
Jacksonville/Times-Union partnership, and their “stories” appeared in the Times Union
during the Christmas season, resulting in in-kind donations designated specifically for
them, along with cash donations to the overall fund. For example, Mr. Kirkland was
offered assistance with his roof repair and Mrs. Shafer was fitted for a free pair of special
diabetic shoes and received a tombstone for her beloved dog Sugar Babe.



VOLUNTEERS:

e  We ended 2008 with a pool of 148 active volunteers, adding 38 new volunteers.

e They donated a total of 7,680 hours of service. Ata wage equivalent of $19.12/hr.
(per Bureau of Labor Stats), their service to the community is valued at $147,000.

e Average age = 54. Youngest volunteer = Age 17. Oldest volunteer = Age 89.

o Females = 102; Males = 46

RAY SHAW received the 2008 HandsOn Jacksonville Faith in Action Young at Heart
Award for his work with Hart Felt.

PRAYER TEAM:  This vital team, led by JOAN WEIKERT, continues to provide
intercessory prayer coverage daily for Hart Felt, its volunteers, and its clients. All prayer
requests are held in confidence.

RAMP/REPAIR TEAM: This wonderful group of volunteers supervised by DEAN
DEWALL and coordinated by DOUG DAYVIS donated 950 hours of service by
constructing 10 wheelchair ramps and performing a variety of small and not-so-small
repairs.

FUNDING:

Our second Public Service Grant from the City of Jacksonville ($20,777) expired
9/30/08.

Below is a breakdown of our contributions since 2005. We have been forced to rely less
on grants and more on the consistent support of individuals, congregations, and sponsors
who see the value of our community impact.

Donation Sources Summary:

Grants Faith Individuals Fundraisers TOTAL
2005 58.7% 15.0% 26.3% 00.0% $66,980
2006 30.8% 13.5% 37.5% 18.1% $77,410
2007 32.3% 7.7% 31.3% 28.7% $94.,473
2008 21.0% 11.6% 25.5% 41.9% $95,727
2009 Projected 15.8% 12.6% 29.5% 42.1% $95,000

2008 FUNDRAISING ACTIVITIES:

Heart to Hart Pledge Campaign The Combined Federal Campaign
$5,000 Match Challenge United Way NE Florida Campaign
TPC - Birdies for Charity Poinsettia Sales Drive

COMBINED FUNDRAISING TOTAL: $40,082



FINANCIAL REPORT

Revenue 2007 Actual $ 2008 Actual $ 2009 Budget $
Individuals 29,530 24,416 28,000
Faith Community 7,245 11,100 12,000
Fundraisers 27,090 40,082 40,000
Grants
The Community Foundation 8,100 0 0
City of Jacksonville 22,508 18,129 0
Faith in Action 2,000 0
Projected ("09) 15,000
Total Revenue $94,473 $95,727 $95,000
Expenses
Corporate 3,613 6,126 6,000
Program &

Client Services 40,705 78,232 89,000
Total Expenses $82,426 $84,358 $95,000
Reserve $11,369
NOTE:

Details available upon request.
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CORPORATE & ORGANIZATION SUPPORT

Advantage Plumbing

American Legion Aux. Palm Valley #233
Beach United Methodist Church
Bugout, Inc.

Builders First Source

City of Jacksonville

Combined Federal Campaign

Conex Products

Delores Barr Weaver

Dignity U Wear

ElderSource - Senior to Senior
Epworth United Methodist Church
First Baptist Church of Jacksonville
Glynlea Grace United Methodist Church
Holland & Knight

MS Society

National Kidney Society

New Friendship Missionary Baptist
Ponte Vedra Presbyterian Church
Ponte Vedra United Methodist Church
SERTOMA (Servants to Mankind)

St. Paul United Methodist Church
Suddath Transportation

Sunrise Community Church

The Hope Fund

TRWUJF - Faith in Action

United Way of NE Florida

Wal-Mart

Webmaster - John Hart

Winn-Dixie Foundation



